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Introduction

Globalinx, ChapmanCG and GE Healthcare have partnered to offer an exclusive two-day
professional development program for leading HR Business Partners in Tokyo and across
Japan. This partnership has one mission in mind: to offer a Japan-based learning platform
for HR Business Partners that will equip them with the necessary skills to compete on the
global stage.

The emerging requirement for HR professionals in Japan is to act as true ‘Business Partners
to the organization and to lead rather than follow. To meet this requirement, HRBPs need to
act as consultants with their internal customers and work with them to build an organization
that can win in the marketplace.

With this in mind, we ran our second open Japan HRBP Development seminar, November
26/27 in Tokyo.

Participants

Thirty-four participants from twenty-three different organizations and industries helped to
create an engaging learning environment and an energetic group dynamic. The participants
openly shared their experiences and knowledge and learned new processes and
methodologies that will help them to provide strategic HR solutions to complex
organizational issues.
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Program Contents - Day 1
e The role of a strategic HR Business Partner
e What business leaders expect from their HR Business Partners
e Traditional verses Strategic HR
e The skills, knowledge and capabilities required to develop business acumen
e Understanding company performance through vision, strategy, objectives and results
e Conducting a SWOT analyses
e Linking the HR Strategy to Company Strategy

Developing the HR Strategy

Program Contents - Day 2
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e Conducting a full organizational analysis
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o Growth & Development

o Recognition -
Growth & Positive
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¢ HR data analysis — understanding business - -

issues through HR data

e Presenting HR solutions that meet the true needs of the business

e Creating a personal action plan to develop Strategic HRBP skills and competencies

Developing Solutions
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Final Report Presentations

Each team presented their organization development solutions
based on their strategic analysis of the business and HR data
provided. The quality and depth of each team’s solutions was
very impressive and demonstrated a clear understanding of
the methods and process learned over the two-days.

Looking Ahead

The event was made possible through the synergy of three organizations. The drive and
inspiration for the program was provided by Rina Sakuraba (GE Healthcare); Neal Walters
(ChapmanCG), reached out and gathered the right participants for this event; and the
content for the program was designed and developed by Kevin Reynolds and facilitated by
Kevin and Tomomi Kotani (GLOBALINX).

We are very pleased with the overall results and very encouraged by the participants
feedback and comments. We are now planning our next open seminars, where we will
continue with this fundamental program and also add additional classes focusing on
Consultation Techniques.

Acknowledgments
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Message from Kevin:

“I"d like to say ‘Thank you’ to everyone for coming to the program and for participating so
enthusiastically. Everyone made a great contribution! | hope to see you again on future
workshops, especially the “HRBP as Consultant,” workshop, which will be held later in 2020.
In the meantime, if you ever need any help or advice on HR issues, do feel free to contact
me at kr@globalinx.co/jp.”

A summary of the participants’ overall evaluation and comments is included below.
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SUMMARY (£{&5T4fh)
1. Overall, | think this course was very useful and worth attending.
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Overall, | think this course was very useful and worth attending.

5. Strongly Agree 3. Neither agree 1. Strongly
nor disagree Disagree

2. Overall comments and suggestions. £&NDREAEPER,

F—LELTERBLGHAS FL—ZVJFTBRVWTOTILERNET,

SED workshop ZEB L CEPBESDERZEHBHIEHNTE. SEOHEBTERALT
WEWTT,

AHAEL HRBP ZHBZBB L CH 5 I fedITBMLIESVLWWDICEBWE LTz,
I—ARBELEB T EGEHS. 1D HRBP DE[PEZ S DY OLE THMRICHEY
Ll

Enjoyable program. Create network (peer to peer)

BMDDGHY ZDL BEMRTEH, BPLLTDEHKZRETICHETELEERH T LT
MERDHRDABEDT —AT =Y THRBP RERD CEcT &, TTEP2TP2TLK
DRl EVWSAA=IDHEE, TCRELKLSERZS,

FRIICENDZAB T, Rina TADEBERLTWVWEESWRELCETATENTLTLE
THERL27TY, Theory FEIFHEAT input DEERZ LI F—HZLDT. REHD
WRHDETY,

DIEYN— RIZFHE T LIeAN BP & LTOFEUDZVHHETEMLTRD 21T,
RBEDLEBA A, ittD idea ZEL T EDNTEAREBR TH O,

AVF 1S LORBLHET, INTCHFHLOWRTVICGY E LT, EELGZRED
HRBP DA E DLW IFHISHTTLIEDT, R TERIEREET LT,
T—ARZTALDVWTDT =T AV TREBENGERBR >fcfed. U7 IVICER DL
BITEE LARPTWVEADRRL DT,

F—LTEEHITDIFELDL DT,

ABDS BP ICG Y TDADEZHL DT, 7 PNV AA—RERIFTHL, X—X
DLNIVHED DT, FHA/HAL—XTHEARDL 2T,

BRDERDPY FZEERNCRTTIS Y217y TIERRICBE Y E LT,

HRBP & LCDREL R&OSNTVWIHELEERREICEY F LT,
KEXRANTOMPTWVWITOYV S LTLT,

Contents H K. FRAMRRD CERLIENETEERT LT

This exceeded my expectations in regards to the content to facilitation to attendees. Want
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to give a 6 out of 5.

FUTURE SKILL NEEDS (S#&DXF)LE EICDULNT)
1. Which areas would you like to study in the future. %A LT e WA ) ViBEZE SO E
CfEEW,
« RKEEME. EVRABRICIIDOV ) 21— 3 VDRE
ABHBRFOTWBT—2ZEI" T L—L"ERAVTHREICECC L
Consulting / Negotiation skills
BRI THENDOKE® BP & LT ERFISSDEKED S LY F D) BRFIED
dzaZ49—Y3vhEE
REABRZERITI HHDEES (presentation skill)
O—F A%V (I ppl manager N\DO—F > %)
Leadership
Business acumen
EIXAEBEDE A
BRET—RERICTRICRET S
EVXABR. T—20W/7ER
Z#HA (4T Senior manager [T L T)
HR 7—42 DER. INEDHHE
PN
HR analytics, IT literacy
Executive Coaching, inter cross cultural communications
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